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June 6, 2008 Save the date...

The Council welcomes Roger Slade who was voted onto the Council Board at the November 19, 2008

organization’s Semi-Annual Meeting on May 21. Mr. Slade is a partner in the Miami law
firm of Pathman Lewis, LLP and is the Chair of the firm's Litigation Department. He
participates in the Council's Executive PASS© model, working with Principal Gilberto
Bonce at South Miami Senior High School. He has also dedicated a portion of his
career to representing abused and neglected children in Miami-Dade and was recognized for his contribution by the Miami-Dade
County Bar Association with a Pro Bono Award for his efforts. Mr. Slade is a member of the Florida Bar Grievance Committee.

Leonard Miller
Principal Leadership
Award Luncheon

School teams—Principals, Assistant Principals and teachers--from all over Florida will be attending the Florida Leadership
Academies©, conducted by the Council, in Tampa this summer. The first Academy is planned for the week of June 22-27 and
the second will be held from July 13-18. The Academies are sponsored by the Florida Department of Education’s William C.
Golden Professional Development Program. They are also generously sponsored by these corporate benefactors: Akerman
Senterfitt, Blue Cross and Blue Shield of Florida, Darden Restaurants Foundation, Publix Supermarkets Charities, Inc.,
and Washington Mutual. The Academies, in their 6™ year, receive high marks for developing the leadership skills of the teams.

Three of the six South Florida schools that made Newsweek magazine’s prestigious list of the best 100 high schools in the
nation have used the Council's SP SnapShot™ tool which was jointly developed with Council elearning partner Etraffic
Solutions. SP Snhapshot is an online performance analysis tool with in-depth information on students’ academic strengths and
needs areas. The three high schools, all in Miami-Dade are: Coral Reef, Design and Architecture (DASH) and MAST
Academy. The ranking is based on the number of Advanced Placement and/or International Baccalaureate tests taken by all
students divided by the number of graduating seniors. There are some 27,000 public high schools in the US and 498 in Florida.

Congratulations to Barbara Goleman High in Miami-Dade and Principal Carlos Artime on being honored in the Dream-in-Green
Foundation’s Green Schools Challenge. Goleman is a Council Executive PASS school partnered by business leader Eddie
Barea. The students designed and implemented conservation strategies to reduce the school’s overall carbon footprint. The
Foundation’s mission is to promote energy conservation. Boots Richards is the Miami-Dade Executive PASS Coordinator.

Executive PASS business leader Art Noriega brought 54 members of his Florida Leadership class to visit Miami Northwestern
High, tour the school, experience a student performance and observe the ongoing school improvement efforts. The group was also
treated to lunch prepared by the school's culinary arts students. Mr. Noriega works with Principal Charles Hankerson at the
school in the Council’s Executive PASS model. Mr. Noriega is the Executive Director of the Miami Parking Authority.

With the support of PASS© funding, Just Elementary in Hillsborough established The Gentlemen’s and Ladies’ Club in 2007, to
reach 62 at-risk students in grades 3-5. The PASS team--Principal Tricia McManus, PASS CEO Barry Preusch and Education
Coach Joyce Haines--work together to increase student achievement. The model is funded by the Patel Foundation for Global
Understanding and is part of the Community Foundation of Tampa Bay PASS network. The Club promotes positive behavior,
leadership and service, such as participating in the Tampa Mayor's Clean City Day. The Club celebrated their first year with a
banquet on May 12t attended by featured speakers Tampa Mayor Pam lorio and Hillsborough Commissioner Mark Sharpe.

An important PASS goal is the continuation of the model’s best practices and partnership connection after the formal three year
program ends. Although the PASS model at Sallye B. Mathis Elementary in Duval ended in 2004, Wachovia Bank, N.A,
continues to be an active and involved partner at the school. On May 23, Principal Gwen Crutchfield, staff, students, and
school partners and community members dedicated their new Reading Garden. Kelly Madden (former PASS CEO), Holly
Cleveland and Karen Cameron, all from Wachovia, and PASS coordinator Sherry Clarke participated in the event. Wachovia
Bank N.A., and other businesses donated time, furniture, manpower, landscape design and materials for this project.
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Council for Educational Change — Every Child Can Succeed!

Florida Leadership Academies Provide Improvement Blueprint
Leadership Skills Enhanced and Empowered

Survive! That was her goal when Trish Douglas received her first appointment as Principal of Citrus Springs Elementary in 2007.

She faced significant challenges in addition to being a brand new principal. The school was in a remote rural location in Citrus

County where it was difficult to attract employees and business partners. In addition, there were 1100 students enrolled on a

campus originally built for 750 students. There was a new Assistant Principal. And on and on. ‘| kept telling myself, do your best
for the students, and survive,” remembers Trish.

Before school opened and she started her
new position, Mrs. Douglas, an Assistant
Principal and a teacher leader, participated
in the 2007 July Florida Leadership
Academy. It was a turning point.

Ms. Douglas had attended an Academy in
2006 when she was an Assistant Principal
and was impressed by the weeklong
learning experience and the wealth of
development activities and resources. This
time, however, she was participating as a
Principal and leader of her own team.

Principal Trish Douglas with student

“It was an extraordinary week for us,” she
recalls. “It was intense, with a lot to learn and absorb. But it was just what we
needed--information, community-building, data training, skill development, and
experts who both enlightened and motivated. It gave us time—a precious commodity-
-to coalesce as a team and reflect on what we learned and how to apply it.”

“We came to the Academy as a fledgling team and ended up as a united, dynamic
force. We left prepared and excited for the school year,” said Ms. Douglas. “We
created a plan at the Academy, based on what we learned and with the help of our
mentor, Dr. Pat Dixon, who had excellent insight into every aspect of school
improvement. The mentor guidance was a really unique and valuable feature.”

“When | walked through the doors on the first day of school, | knew we would do more
than survive. | knew our school would thrive,” she said. “All year we have used our
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plan as the blueprint for everything we do. | can't thank the sponsors enough for providing such a first rate development experience.”

The results? In 2007 Citrus Springs Elementary achieved an A grade, up from a B last year, met AYP and had some of the

highest achievement gains in the district.

The Academies are designed to empower and support the leadership of instructional teams—~Principal, AP, and Teacher Leader—
from schools around the state. They are sponsored by the Florida Department of Education through their William C. Golden

Professional Development Program For School Leaders.

They are also generously supported by corporate donors (box above The focus on leadership at the Academies originates from:
o Council's documented experience and research showing that leadership is the defining factor in improving a school
o Council Board's (comprised of Florida’s preeminent corporate leaders) belief in leadership as the catalyst for change

o Third, the FLDOE focus on developing instructional leadership

For more information and to find out how you can support the Academies, or other Council work, please contact
Educational Advancement Vice President Dawn Wilson, 954.727.9909 or email dwilson@changeeducation.org.




