(®hange UPDATE

December 7, 2007

The Council wishes all of its partners, donors, program participants and Florida School Districts the warmest holiday greetings and a
Happy New Year. Thanks to their support, the Council has developed leaders who serve more than 1 million students. The January
UPDATE will appreciate all of our donors, but we want to credit two special partners this month: in-kind donor Wayne Poncia and his
Etraffic Solutions staff who support many of our programs and websites; and a very special thank you to our statewide PASS©
sponsor, Raymond James Financial, Tom James, Scott Curtis, Elliot Stern, Brenda Rossi and all the Raymond James
employees who give of their time to make a difference in the lives of children and support education. Thank you!

Peggy Pearson, Principal of Mt. Vernon Elementary in Pinellas, was the winner of the $10,000 Leonard Miller Principal Leadership
Award -- 2007. The winner was announced at a special awards event, hosted by Council Educational Advancement Chair Sue
Miller at her home, on Nov. 14. More information follows and is on the Council website: www.changeeducation.org.

On Dec. 11 at noon, Florida TaxWatch and the Council will announce their first collaborative project during the TaxWatch Board
Meeting at the Breakers Hotel in Boca Raton. Dominic Calabro is the President and CEO of TaxWatch and Betty Coxe leads its
Center for Educational Performance and Accountability, which is conducting the project with the Council. Dr. Elaine Liftin, Council
President and Executive Director and Council Board Member Jeffrey Miller will participate in the announcement of the partnership
and project to the media. The project will explore a framework for recognizing exemplary school principals across the state.

More than 250 guests attended the dedication ceremony of the new Holmes Elementary school in Miami-Dade on Nov. 28. Special
guests included Jeffrey Miller, who is the PASS CEO at the school, contributing $100,000 for the three year model, working hands-on
with Principal Dahlia Gonzalez. Mr. Miller was a guest speaker. Also attending from the Council were President and Executive
Director Dr. Elaine Liftin, and Special Projects Director Dr. Pat Dixon, who also serves as the PASS Coach at the school.

A Council team participated in the annual national Teachers and Teaching Initiative (TTI) Convening. TTI was founded by the
Wachovia Foundation. The Council's TTI program helps retain and develop novice teachers and has a 98% retention rate. The
meeting was held in Dallas, Texas, from Nov. 30 - Dec. 1. The agenda featured Wachovia leaders including Shannon McFayden,
EVP, Director of Human Resources and Community Relations; Jay Everette, SVP, Corporate Communications; and Dee Lee, SVP
HR Professional. They discussed the Initiative’s mission, impact and importance and also presented corporate strategies to brand
and market programs and organizations. Additionally, participants heard from the TCC evaluation group; shared best practices and
challenges; and brainstormed program improvement. Along with others, the Council was invited to submit a new grant proposal.

PASS CEO coach Russell Newton hosted a special Duval PASS/Teachers and Teaching Initiative (TTI) luncheon on Nov. 26, for
area PASS CEO's, Principals, Coaches, and Council/PASS staff including Coordinator Sherry Clarke. Among the attendees were
Jud Strickland, a recent Leonard Miller Principal Leadership Award Gold Medallion Winner, PASS team members from 4 schools,
and Duval district leaders. TTI is implemented at PASS schools where the model and TTI are integrated and mutually supported.
The meeting agenda included PASS and TTI update information, networking, planning, and sharing of best practices.

At their Nov. 14 meeting, Council Board Members approved their priorities for 2008, including partnership activities with the Florida
Department of Education; development of new PASS models, contingent on funding; Think Tank activities; and the development,
scale-up, and replication of programs aligned to the Council mission. Council Board member Bob Graham is heading an effort to
develop a five year strategic plan for the Council. The Board meeting was hosted by the Lennar Foundation.

The Council wishes to thank the Florida Legislature and Governor Charlie Crist for their past support and funding allocation for
the PASS model and program. We are asking for their support of PASS this upcoming year, so that we can maintain and scale-up
PASS, and continue its impact on student achievement. Their allocation is matched by PASS CEO funding. PASS is the subject of a
recent book by Dr. Elaine Liftin, Steve Saiontz, and Dr. John Hansen, which will be available for general release in late January.
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FLORIDA'S EDUCATIONAL THINK TANK

Council Bestows 5th Annual Leonard Miller Principal Leadership Award

Peggy Pearson, Principal of Mt. Vernon Elementary in Pinellas is the winner of the annual $10,000 Leonard Miller Principal
Leadership Award presented by the Council for Educational Change, Florida’s Educational Think Tank. The Award was
bestowed at a special luncheon event, attended by 150 guests and hosted by Council Board Member and Educational Advancement
Chair, Sue Miller, at her Star Island home. —
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The Award recognizes an outstanding Florida : [Hducational
principal who has participated in a Council ' : 5
program. It has three criteria; raised student
achievement; development and empowerment
of staff; and engagement in meaningful
community and business partnerships.

Begun in 2003, the Award honors the legacy of
Leonard Miller, a well-known advocate and
philanthropist on behalf of public education
improvement. Mr. Miller was the Council =
founder and chair of its predecessor Pictured at the Award event from left to right, Gold Medallion Winner

organization, the South Florida Annenberg Principal Jud Strickland, Duval; Leonard Miller Principal Leadership
Challenge. He believed that principal Award winner, Principal Peggy Pearson, Pinellas; Council
leadership is the catalyst to improve student Educational Advancement Chair, Sue Miller; Council President and

Executive Director Dr. Elaine Liftin; 2006 Award winner (front) Linda
Geller, Tampa; Steve Saiontz, Council Chair; Gold Medallion Winner
Principal Dr. Jean Teal; and Council Board member Jeffrey Miller.

achievement, which is borne out by the
extensive experience and research of both
the Challenge and the Council.

The Award program and event is generously sponsored by the Cobb Family Foundation, John and Selene Devaney, Edward
W. Easton, Richard and Susan Finkelstein, the Lennar Foundation and Carnival Cruise Lines. Two Gold Medallion winners
also won $5,000. They are: Dr. Jean Teal, Principal of Miami Edison Senior High in Miami-Dade, and Jud Strickland, Principal of
S.A. Hull Elementary in Duval. All award monies given to winners are for their personal use. Ambassador Sue Cobb, one of the
event sponsors, was the keynote speaker and Superintendent Dr. Rudy Crew of Miami-Dade Schools was the featured speaker.
The event was also attended by community and civic leaders, including Senator Gwen Margolis, Representative Dorothy
Bendross-Mindingall, Hialeah Mayor Julio Robaina and Florida TaxWatch President and CEO, Dominic Calabro.

Steve Saiontz, Council Chair, who presided over the event, praised Ms. Pearson. “You are an instructional leader who has gone
above and beyond to increase student achievement and impact the lives of every student under your charge. You are a stellar
example of leadership, and a credit to your profession. We appreciate and greatly admire you and your accomplishment.”

Under Ms. Pearson’s leadership, first as an assistant principal at the school and as its principal for the past four years, Mt. Vernon,
rose from a “D” school for three years in a row to an “A” school for the past four years. This was accomplished despite significant
challenges. More than 73% of the student population are eligible for free and reduced lunch and their community faces severe
socio-economic disadvantages. The school has not had any staff turnover for two years.

Ms. Pearson credits an excellent staff who worked collaboratively to effect change. She participated in the Council's PASS
program which was sponsored by Raymond James Financial, working with corporate mentor Elliott Stern. Although PASS is
now over at the school, Raymond James employees continue to volunteer. She also participates in the Council's Teachers and
Teaching Initiative, funded by the Wachovia Foundation. Wachovia VP Sandy Rossell attended the event.

The identification of the winner was kept under wraps until the event. After announcing Ms. Pearson, she was surprised with a
video--students, teachers, Pinellas Supt. Clayton Wilcox, district leaders and St. Petersburg Mayor Rick Baker, sending their
congratulations. Unbeknownst to her, the Council brought her father and siblings from out of state to share the proud moment.

You can find out more about the Award program on the Council website: www.changeeducation.org.
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