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Special Mentors of Distinction Help Develop New Tea  chers in Area
Council for Educational Change Teachers & Teaching Initiative--98% Success Rate

Tampa-- Larry Plank was a scientist at the Florida Fish and Wildlife Commission before he was a teacher.
And before he was a successful teacher, he was a struggling new teacher, adapting to a school culture
very different from the scientific and business sectors he

knew. He never forgot those early days. He promised Bay Area MENTORS OF DISTINCTION
himself that if he ever could, he would give a helping - Larry PlankRobinson HS, Tampa
hand to a new teacher. He kept that promise. - Susan DiFedericBobinson HS, Tampa

- Jacqueline KasperskiVest Tampa Elementary

- Carol Ann May&rmerly Bryan Elementary,
promoted to AP, Wilson Elementary, Plant City

- Carol Dinsdaléit. Vernon Elementary, Pinellas

OUTSTANDING MENTORS

On April 16", Larry and other area teachers (at right)
were recognized for their extraordinary work mentoring
new and beginning teachers in the Council for

Educational Change Teachers and Teaching Initiative Initiative Highlights

(TTl), funded by the Wachovia Foundation. They were - 989% success retaining new teachers in program,
inducted into the Council’'s Mentors of Distinction at a above state, national averages

special ceremony and luncheon event at the Council’'s . Funded by Wachovia Foundation—one of 23
PASSo (Partnership to Advance School Success) Annual national grants

Meeting in Tampa. The Teachers and Teaching Initiative
(TTI) is placed at Council PASS schools statewide. The
TTI program has a 98% success rate in retaining new
teachers, exceeding the state and national averages.

- Mentoring of novice teachers by successful
teachers; workshops for group with experts

- Served 89 novice teachers in 2007

- Developed 22 teacher mentors in 2007

In addition to the honorees, at the event were: Judy - Placed in PASS schools: Hillsborough, Pinellas,
Anderson , Assistant Vice President of Wachovia Bank in Collier, Polk, Duval and Leon

Tampa, Hillsborough Superintendent Mary Ellen Elia

and Mayor of St. Petersburg Rick Baker . From the Council: Chair Steve Saiontz ; Vice Chair Gene

Marshall; Board Members Bob Graham (PASS CEO at West Tampa Elementary), Jeffrey Miller, Karen

Fryd, and Steve Wasserman, all PASS CEOQO'’s or supporters; and Council President Dr. Elaine Liftin.

THE TTI PROGRAM

The Council's TTI program is
designed to retain and develop new
and beginning teachers, while
stretching the educational leadership
capabilities of the mentor teachers
who coach the novice teachers. PASS
is a CEO and principal partnership

Left to right: Mentors of Distinction Jackie Kaspe  rski and Susan model which is supported by
DiFederico; Council Executive Director Dr. Elaine L iftin and Chair Steve| participating CEQ's, the Florida
Saiontz, Wachovia Assistant Vice President Judy And erson and Legislature and Raymond James
Mentors of Distinction Larry Plank and Carol Dinsda le at the event. Financial, the statewide sponsor

The PASS CEO commits $100,000
and three years working with the principal to infuse business success strategies into school improvement.

Council For Educational Change Boaltbrida’s Educational Think Tank
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Mentors of Distinction Help Develop New Teachers in Area
Council for Educational Change Teachers & Teaching Initiative--98% Success Rate

The Mentors of Distinction cadre was established to honor the above and beyond work of successful
mentors and also to serve as a resource to other schools around the state. Information about the Mentors
has been broadly distributed. There are a total of 12 Mentors of Distinction statewide.

THE CHALLENGE

The TTI program has helped with the huge challenge of teacher retention. The FLDOE issued a March
‘07 report predicting that within the next five years, more than 50% of Florida's teachers are
contemplating or have decided to leave their jobs as classroom teachers, with some 27% leaving the
profession. The report was based on a survey of 13,000 Florida teachers with a range of experience and
years on the job. Other analysts, including the Florida Legislature’s Office of Program Policy Analysis and
Government Accountability, predict that the number of exiting teachers may be even larger.

MORE ABOUT LARRY
Larry holds a Bachelor’s degree in Biological Sciences from FSU and both a Master’s degree in Biology
and a Specialist's degree in Educational Leadership from the University of South Florida USF.

After becoming the Robinson Science Department head 6 years ago, the school’s science scores rose
from being a low 24™ out of 25 High Schools in the district to 13 ™, with a current goal of climbing into
the top ten in the near future. Larry is currently pursuing a doctorate with an emphasis in instructional
leadership and teacher mentoring. His scientific-business experience is another edge. He shares his
insight into workforce preparedness with his mentees and students. He is a charter TTI program member,
starting in the 2005 pilot year. Since that time he has mentored 16 novice science teachers. Larry
believes the veteran teachers can also learn from the creative ideas and enthusiasm of the novices.

ABOUT THE COUNCIL FOR EDUCATIONAL CHANGE

The Council is a statewide 501 (C)(3) educational improvement organization.

It is the successor organization of the $100 million South Florida Annenberg

Challenge initiative. The Council’s scope of service in Florida which has

benefited 1,001,000 students: Mission: LEADING the
developed 9,057 teachers and 4,157 school-based leaders way to better education

served 650+ schools and 67 districts . We support, empower &

enhance school leaders
- We develop business &

education partnerships
- We use lessons learned

Among the Council’s signature programs other than PASS and TTI are:
Executive PASS © Business leader mentors Principal; elements of PASS
but with no formal financial Commitment; 4 models in Hillsborough

Florida Leadership Academy (FLA) © Statewide learning week for school through research to
teams—Principal, AP, Teacher Leader—to develop instructional leadership address critical issues
in education

Assistant Principal Leadership Forum : Statewide, two-day instructional
leadership development for aspiring Principals

Leonard Miller Principal Leadership Award  : $10,000 award for outstanding Principal in Council program
(formerly won by Hillsborough Principal, Linda Geller of West Tampa Elementary and Peg Pearson of Mt.
Vernon Elementary, Pinellas)

Preeminent Principal Program:  Partnership with Florida TaxWatch, to identify criteria (standards,
achievement indicators) and reward high-performing Florida Principals

For more information about the Council for Educatio nal Change, please visit our website:
www.changeeducation.org _ or call the Council at 954.727.9909. We believe:

“If every child can get a quality education, every ¢ hild can succeed!”




