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More than 60 participants from PASS© teams from around the state attended the Council’s 
Annual PASS meeting in Tampa on April 16. Special guests included St. Petersburg Mayor Rick 
Baker , School Programs Administrator Lori Matway  from the Office of the Mayor of St. 
Petersburg, Katherine Cue  from the Office of the Mayor of Hialeah, Hillsborough 
Superintendent Mary Ellen Elia, Braulio Colon from Enlace, and Grants Director Ann Berg 
from the Community Foundation of Tampa Bay. 
 

Attending from the Council were: Chair Steve Saiontz ; Vice 
Chair Gene Marshall; Board Members Bob Graham, Jeffrey 
Miller, Karen Fryd,  and Steve Wasserman, all PASS CEO’s or supporters; Council President 
Dr. Elaine Liftin; PASS Coordinator Sherry Clarke who arranged the event; and Council staff 
and consultants including Boots Richards  who is a PASS Coach and the Executive PASS 
Coordinator for the Miami-Dade partnerships. Dr. Ann Besell  and Sylvia Guiterez  from the 
University of Miami Evaluation Team who evaluate PASS also participated.  
 

In addition to the $100,000 CEO funding, PASS is generously supported by the Florida  
Legislature  and statewide sponsor, Raymond James Financial.  The Community 
Foundation of Tampa Bay is sponsoring 5 new models with local business leaders serving as 
the PASS CEO’s.   This is thanks to Gene Marshall who sits on the Foundation’s Board. 
 

During the meeting and luncheon: 
·  new partnerships were introduced  
·  group shared best and promising practices that were helpful guides for the new models 
·  participants created a gallery walk of PASS best strategies from schools around the state 
·  Mentors of Distinction at area schools were recognized (this  is a group of outstanding 

teacher mentors in the Council’s Teachers and Teaching Initiative which helps retain new 
and beginning teachers.  The Initiative is funded by the Wachovia Foundation) 

·  Principals, Coaches, and CEO’s from around the state networked 
·  Group was addressed by Superintendent Elia, Mayor Rick Baker, Council Vice Chair 

Gene Marshall, Council President Dr. Elaine Liftin, and Braulio Colon, who shared 
resources for schools and models from his Enlace organization 

 
 

Some pictures from the event follow .  Read on to discover the 15 “High Implementation ” 
characteristics that lead to a successful PASS mode l … 

 
 
 
 
 
 
   
 
 
 
 

 

 

St. Petersburg Mayor 
Rick Baker at event. 

 
 

Left to right, Council Vice Chair Gene Marshall, Ed ucation Coach 
Joyce Haines, Principal Donna Marra of Gibsonton El ementary 
and CEO Mentor of Gibsonton, Charles Blumenkamp. 

 
 

Council President Dr. Elaine Liftin,   
St. Petersburg Mayor Rick Baker, and 
Council Chair Steve Saiontz. 
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TTI Mentors of Distinction 
from the Tampa Bay area 
were honored at the event. 
Left to right, Mentors Jackie 
Kasperski and Susan 
DiFederico; Council 
President Dr. Elaine Liftin; 
Council Chair Steve Saiontz; 
Wachovia Assistant Vice 
President Judy Anderson;  
and Mentors Larry Plank and 
Carol Dinsdale. 

 
 

From left, PASS Coordinator and TTI consultant 
Sherry Clarke; Dr. Bob Graham, PASS CEO of West 
Tampa Elementary (Mentor Jackie Kasperski); and 
Pastor Thomas Douglas who supports the Boyd 
Anderson PASS model.  
 

 
 

At left, Executive PASS business leader 
Keith Ward (Edison High School, Miami-
Dade) and PASS CEO Steve Wasserman 
(Boyd Anderson High, Broward). 
 

 
 
Hialeah Principal Carolina Naveiras, Dr. Elaine Lif tin, 
Council Board Member and PASS CEO Jeffrey Miller of  
Hialeah and Holmes Elementaries and Katherine Cue 
from the Office of the Mayor of Hialeah.  

   

PASS model participants 
shared best practices, 
including creating a gallery 
walk to share the information. 
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Ralph Hewitt, Executive PASS 
Coordinator in Hillsborough and 
Orange Counties 

 
 

Judy Anderson, Assistant VP of 
Wachovia Bank, Tampa, and 
Council Chair Steve Saiontz 

 
 

Dr. Elaine Liftin thanks Braulio 
Colon from Enlace for sharing 
information about his 
organization and resources that 
could help PASS schools. 

More than 60 participants attended the Ann ual PASS 
meeting, some of whom are shown in these pictures b elow. 
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FIDELITY OF IMPLEMENTATION:  PASS © 

 

Fidelity of Implementation is Crucial to the Succes s of the PASS Model.  Of 
16 schools which were identified as high implemente rs by The University of 

Miami, using the Characteristics below, 81% achieve d an A or a B.  We 
encourage you to use this sheet with your PASS team  as a reference and 

barometer to gauge your fidelity of implementation 
 

15 Characteristics of High Implementers 
 

High Implementers      Low Implementers  
·  Selection        Mandated to participate 

Based on Council recommendation not    involuntarily 
“mandated” 

 

·  Commitment/Compatibility (relationship)   Poor chemistry between & 
between and among principal, CEO, Coach   among participants 
adhere to roles & responsibilities 

 

·  Regular, on-going communication between   Sparse or no regular  
 Principal (team), CEO (team) and Coach   communication 
 

·  Consistency in principal/leadership team   Change in principal/team 
 

·  Consistency in CEO/business partner    Change in CEO 
 

·  Consistency in Coach      Change or lack of Coach 
 

·  Effective utilization of resources     Poor utilization of resources 
 

·  Use of incentives and rewards     No incentives and rewards 
 

·  Development and implementation of PASS   No data-based assessment 
      plan based on data-based assessment      to prepare plan 

realistic and measurable goals and objectives 
 

·  Completion of annual survey/monitoring form   No completion and/or no 
and use of form to determine progress     use of monitor report 
made & changes needed 

 

·  Plans for sustainability-replacing resources &   No plans to sustain 
building community relationships 
(Transition Plan for Year 4) 
 

·  Celebration of successes/recognitions    Apathetic-no positive 
  Reinforcement 
 

·  Involving the school/community to build a   No impact on improving 
culture of excellence at the school    culture at school 
 

·  District supportive       No district support 
 

 

 


